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AMERICAN BUNKA EMBROIDERY ASSOCIATION
PROCEDURAL GUIDELINES FOR COUNCIL OF MASTERS

Last update 11/14/2016
1. A.  Reimbursement for Seminar Volunteers (1997)
Volunteers who work full time at seminar and are unable to take class be reimbursed with aim for ½ room rate plus tax and $15 per day as a maximum.

B.  Seminar Expense Reimbursement (2000) (Amended 2002)
Seminar officers, staff, teachers, and judges will receive a complimentary banquet and will be included in seminar expense reimbursement as association funds allow.


2. Presentation of Originals to CoM for possible Seminar Selection (1997)
The original picture artist will be allowed to present their material to the CoM to discuss unique features but should leave the room before CoM discussion begins.


3. Statement of Seminar Kit Learnings (1998)
As part of the selection process for seminar kits, techniques and skill levels are discussed. This information will be shared with stitchers prior to their selection of seminar experience.

4. New Kits Taught at Seminar and CI/ACI Certification Lists (1998)
Each time a new kit is taught at seminar then the CoM will determine if it will be added to the CI/ACI certified list and include with comments about kits prior to stitchers selection.


5. NeedleNotes in French and English (1998)
ABEA members wishing to receive both French/English NeedleNotes will need to pay additional $5 with their ABEA dues to cover association expense given there is a volunteer to translate and a willing corresponding secretary.


6. Non-Member Fees for Seminar (1998) (Last sentence added 2002)
National seminar attendees who are not ABEA members will pay an amount equal to annual dues in addition to actual seminar fee; however, they would not be considered a member during that seminar.  The fee is not considered dues for the subsequent year either.  Post seminar issue of NeedleNotes is to be sent to those non-members to encourage national membership.


7. Parliamentarian (2002)
Beverly Enos is appointed Parliamentarian for 2003.  Beverly subsequently resigned and a new parliamentarian was not appointed.


8. Chapter Dues (2002) (Amended 2013)
In order to maintain proper records, dues must be sent to Chapter president and each Chapter president then sends dues to the Treasurer.  CAD annual dues is based on the October 1 currency rate and published on the website and in Needlenotes for Canadian members.  Additionally as of 2013, dues for upcoming year will be allowed on annual seminar payment registration form based on currency rate at that time just as seminar fees are adjusted between USD and CAD.

9. Competition Entries (2002) (Amended 2006)
Pictures may be entered only once in national ABEA seminar for competition.  Pictures being submitted for competition at an ABEA show or for certification need not be framed.  They may be submitted on the work frame or mounted on some other framing material such a foam core.  They can be wrapped in cellophane for protection if desired.

10. Completion Time for Competition Entries (2002)
Pictures entered in competition for ABEA must have been completed during current judging year--a year defined as from one ABEA seminar to the next ABEA seminar.  Special dispensation shall be granted to anyone judging and unable to compete in a category because of being a judge in that category, then that picture may be entered in the next year’s competition.

11. Seminar Attendance in Connection with Competition (2002) (Amended 2004)
Anyone entering an ABEA competition must be registered and fully participate in a class at seminar.

12. Silver and Gold Level Judging Committee (2002)
Council of Masters Judging Committee will choose the Silver and Gold Level judging committees.


13. Evening Seminar Activities (2002) (Last sentence added 2004)
Evening seminar activities will be left to the hosting chapter(s) and governing body.  At least one element of the evening program should be a Bunka-related educational activity, in addition to the Judging workshop.


14. Kits Stitched at Seminar (2000) (Dropped 2010)
Any kit stitched at seminar must be purchased through the ABEA for that seminar.  Early purchase of a kit will not be accepted.


15. Treasurer’s Records (2001) (Updated 2013)
Treasurer’s records to be collected and all necessary documents should be placed in a safe deposit box with the chief fiscal agent.  Treasurer’s records for current 10 years to be kept in paper format and older records scanned and kept on both a flash drive and a disk (in case one is corrupted) and the older paper records shredded.


16. Trade Show (2000?)
Vendors who wish to sell items to attendees may setup a sales table after registration and before AGM.  The vendor cannot sell items which compete with the official seminar vendor.  A fee will be charged by ABEA for each table the vendor requires.  If there is an additional fee charged by the hotel, the vendor is responsible for that fee.

17. Holding Chapter Names (2004)
Chapter names will be held in perpetuity.


18. Silver & Gold Designer Levels (2001) (Amended 2004)
This element was added to provide more challenging opportunities for advanced stitchers.  It is not necessarily a stepping-stone towards achieving Semi-Master certification, but may be considered along with the applicant’s other qualifications.  The description of this level was changed was changed from Silver & Gold ‘Stitching’ Levels to Silver & Gold ‘Designer’ Levels in 2004 to more accurately reflect the intent of the of the program.  If the design is selected to be taught at seminar, the designer may be the instructor.


19. Lending Library (2006)
The Lending Library will be open to all ABEA members.  Any non-member who wishes to borrow material must first pay the membership fee.  A $50 USD deposit (refundable minus the shipping costs) will be required for originals of full color photos, thread charts, etc. and difficult to replace materials if lost.  All other material will be sent for $5 USD (non-refundable).  This will cover copying and postage costs.  When possible, black/white materials will be sent by email in .pdf format.  The non-refundable $5 fee will apply here as well.  The fees ($50 deposit or $5 flat rate) will be at the discretion of the Librarian, depending upon her evaluation of the value of the requested materials.  Any profit that the lending library makes will be used to offset costs of the annual ABEA National Seminar.

20. Art Committee (2007)
The Art Committee is responsible to select pictures to be presented to the CoM for consideration.  The Art Director shall be appointed by the standing president.  The Art Director will choose her committee.

21. Competition Judging Categories and Divisions (2012)
To allow the Judging Committee the ability to add divisions to enhance the overall competition the following category divisions were removed from the bylaws and incorporated into the COM procedural guidelines:  A blank on the competition entry form will be included for certification level and # of pictures stitched to assist in competition setup.
a. Amateur with divisions for

Beginner: 1-6 pictures completed

Intermediate: 7-13 pictures completed

Advanced: 14 or more pictures completed

b. All instructors and professionals will be categorized together for competition.  
Note: a professional is any person who stitches Bunka and sells the picture, as well as those who teach.
c. Senior (Senior (75 or over in age)

d. Junior (16 or under in age) 
22. Seminar Location Rotation (2013)

Approved motion at 2013 Seminar at AGM accepted a hotel rotation plan to rotate in a 4 year cycle (North East, South, Midwest, and Fun-ie LasVegas, Phoenix etc).  Additionally members would like to have info on possible locations before the seminar meeting
23. ABEA Sensi Designation (2015)  (Amended 2016)
COM may vote to grant Sensi designation to any ABEA Master based on continued service to ABEA following their joining the Council of Masters.  Sensi designated members will no longer be required to pay annual dues—they are considered life members of the ABEA association.  If those designated as Sensi wish to pay ABEA dues, they can.
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